
Community Empowerment 
Design Event
June 15-19, 2009
PURPOSE:  
This event will define Empowerment’s role in a world class early care, health and education system, at a state and local level, to help young children and their families be successful.

OBJECTIVES:

1. Improve efficiencies and effectiveness at the state level

a. Examine the capacity of the state TA team to support the local boards

b. Examine current involvement of mandated state agencies and the level of integration within their agencies

c. Determine how to engage other state agencies’ involvement

2. Improve efficiencies and effectiveness at the local level
a. Examine structure of local empowerment areas
b. Revisit Empowerment’s role as a convener and coordinator of early childhood services

c. Ensure each empowerment area knows the needs of their constituents

3. Find a balance between maximizing flexibility at the local level and meeting state level requirements, including but not limited to, fiscal, quality and legislative. 
4. Clarify Empowerment’s role, responsibilities and relationships within the larger system, i.e., Early Childhood Iowa
5. Establish consistent performance accountability for the services provided in empowerment areas.
6. Examine governance structures to ensure they are aligned and work together
a. support coordination and integration of pre-school services

b. support coordination and integration of family support services

c. support coordination and integration of child care services
d. support coordination and integration of child health services

7. Examine the branding of “Community Empowerment.”
8. Identify hindrances to the system’s success.
9. Examine structure for state funding and make suggestions to the Legislature if necessary. 
10. Ensure the Empowerment structure provides local areas with the tools and support needed for good fiscal accountability.
PRE-WORK

1. Talk to a local empowerment contact and/or attend a board meeting to better understand the process (All)
2. Review Empowerment website (All)

3. Survey of Stakeholders (Chris C.)

4. Early childhood systems and governance models from other states or Iowa programs (Charlie, Julie)

a. Title V, Early Childhood Interim study (2007), Iowa Learns Council recommendations, etc.
5. Analysis of the makeup of each local board and state-level council and commission (Shanell)
a. Do empowerment boards consist of members who receive funding and, if so, what is the process for determining funding and how is conflict of interest handled? (Shanell)
6. Early Childhood Iowa framework (Gretchen)

7. Parameters of funding (early childhood funding charts) and funding formulas (Shanell, Sheila)

8. Maps: local empowerment areas, AEA’s, school districts, DCAT, child population, etc. (Shanell, Julie)

9. Responsibilities and composition of the TA team (Shanell)
10. Method of results communication (Shanell)
11. Local staffing costs (hours, admin $, etc.) (Shanell)
12. Applicable code and administrative rules (Shanell)
13.  Iowa Empowerment Strategic Plan (Shanell)
14. Empowerment state annual report (Shanell)

15. Empowerment reporting forms (Shanell)
PARTICIPANTS

Team leader

Susan Godwin, DHS
Team leader

Mike Rohlf, DOM
Sub-team leader
Shanell Wagler, Community Empowerment
Consultant

Jim Scott, TBM
Members

Rep. Cindy Winckler
Rep. Mary Mascher

Ginger Shaw, Local Coordinator
Cindy Duhrkopf, Local Coordinator



Deb Scrowther, DOM



Sonni Vierling, DOM



Gretchen Hageman, IDPH




Judy Knox, DE



Tami Foley, DHS




Kristi Judkins, IWD




Chris Carman, IEB



Robin Madison, LSA



Jenifer Parsons, Caucus staff 



Sheila Hansen, ICFPC
Invitees:

Julie Curry, DE



Jody Caswell, 




Jan Clausen, DHS



Nancy Krause



Michael Bergan




Kate Bennett




Chris Kivett-Berrry




Bridget Godes




Ann McCarthy




Tom Rendon




Darshini Jayawardena/Doug Peters




Becky Burgart



Bill Brand, DHR




Kate Walton
FOLLOW UP DATES 

July, day, 2009 – 30 day 

August, day, 2009 – 60 day

September, day, 2009 – 90 day

December, day, 2009 – 6 month

June, day, 2010 – 1 year
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The Iowa Empowerment Board builds community capacity to deliver a comprehensive and integrated early care, health and education system.
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