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Timeline Lean Process and Activities
9/28/09

	Timelines
	September, 2009
	October, 2009
	Legislative Session 2010
	July,  2010 – June, 2011
	July 1, 2011
	October 2011
	July 1, 2012

	Work Teams
	
	
	
	
	
	
	

	State Structure
	Gathering input to questions. 

Workgroup Formed
	Workgroup meets
	Draft legislation for new state structure
	December 2010: Effective date for the implementation of new state structure
	
	
	

	Local Structure
	Gathering input to questions. 

Request the IEB consider suspension of 2010 redesignation process

Workgroup Formed
Conduct regional input meetings.
	Re-examine SR Formula to ensure no dis-incentives for merging.

Workgroup meets
	Draft legislation to include criteria for local area boundaries
	Utilize as a planning year.
	Deadline for merger plans to be submitted.  
	
	New local areas in effect.  



	Levels of Excellence
	Gathering input to questions. 

Workgroup Formed


	Workgroup meets
	Draft legislation to replace redesignation process with Levels of Excellence process
	No Redesignation for the Fall 2010 Group; Pilot Levels of Excellence Process during this fiscal year
	
	Levels of Excellence process for those areas unchanged or missed in 2010.
	Levels of Excellence evaluation process implementation

	Marketing
Marketing for Empowerment is on hold due to pending changes. The current focus is on the LEAN process.
	Input period on Marketing strategies.

	Develop marketing and communications plan for the LEAN process
	Assist with communication strategies regarding the process.
	Form Workgroup 
Develop a marketing plan for the new defined system
	Implement marketing phases as appropriate.
	Implement marketing phases as appropriate.
	Implementation of the marketing strategy as adopted
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